
Detailed coverage of modular construction market 

movement in Saudi Arabia and GCC helped the 

client to identify the lucrativeness behind the  

scope of the Middle East as a next-generation 

construction hub on a global level

Introduction

The construction industry in the Middle East, 
particularly in Saudi Arabia and the Gulf Cooperation 

Council (GCC) region, is undergoing a significant 
transformation. Modular construction, a method 

involving the prefabrication of building sections in a 

factory and assembling them on-site, has emerged as 

a revolutionary approach. This case study delves into 

how the market movement in modular construction in 

Saudi Arabia and the GCC has influenced the client’s 

decision-making process, leveraging Data Bridge 

Market Research (DBMR) insights. It covers the 

challenges faced by the client, the research 

approaches employed by DBMR, and the resulting 

business impacts.

Business case study

The client, a leading global construction firm, sought to expand its footprint in the Middle East, recognizing the region's potential as a 

next-generation construction hub. However, several challenges impeded their strategic planning:

Client Challenges

Market Understanding: The client lacked comprehensive 

insights into the modular construction market in the GCC 

region, including key trends, growth drivers, and potential 
barriers. 
 

Regulatory Landscape: Navigating the complex regulatory 

environment of different GCC countries was a significant 
hurdle. Understanding the variations in building codes, 
standards, and approval processes was essential. 

Competitive Analysis: The client needed a detailed analysis 

of the competitive landscape, including key players, 
market shares, and strategic initiatives. 
 

Investment Justification: Justifying the investment required 

a robust business case, demonstrating the lucrativeness of 
the market and potential returns on investment. 
 

Supply Chain and Logistics: The client was concerned 

about the logistics of modular construction, including the 

availability of local suppliers, transportation challenges, 
and the integration of prefabricated modules. 

To address these challenges, DBMR employed a comprehensive research methodology encompassing several key approaches:

DBMR Approach

1.   Market Segmentation and Analysis:

DBMR segmented the modular construction market in the 

GCC by type (permanent and relocatable), material (steel, 
concrete, wood, and others), application (residential, 
commercial, healthcare, and industrial), and geography

Detailed market size estimates and forecasts were provided for 
each segment, highlighting growth rates and market share

2.   Regulatory and Policy Analysis:

Business Effects

The comprehensive research and insights provided by DBMR had several significant impacts on the client’s business strategy:
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Conclusion

DBMR’s data-driven approach enabled the satellite company to strategically adjust its pricing model, leading to improved customer 
retention and satisfaction. By understanding customer sentiment and price preferences across regions, the company was able to 

optimize its competitive position in the market while maintaining profitability. This case highlights the importance of combining 

sentiment analysis with pricing strategies to drive customer loyalty and growth.

5.   Stakeholder Interviews and Surveys:

Primary research included interviews and surveys with key stakeholders such as industry experts, government officials, and major 
construction firms 

 

These insights provided a ground-level understanding of market sentiments, challenges, and opportunities 

6.   Case Studies and Benchmarking:

DBMR analyzed successful case studies of modular 
construction projects in the GCC and other regions

Benchmarking against global best practices helped in 

identifying critical success factors and potential pitfalls

1.   Enhanced Market Understanding:

The client gained a detailed understanding of the modular construction market in Saudi Arabia and the GCC, including growth 

drivers, market size, and future prospects 

 

The segmentation analysis helped identify lucrative market segments and tailor their approach accordingly 

2.   Regulatory Compliance and Strategic Planning:

The regulatory and policy analysis enabled the client to navigate the complex legal landscape of different GCC countries 

 

Understanding government incentives and support for modular construction facilitated strategic planning and alignment with 

regional development goals 

3.   Informed Competitive Strategy:

The competitive landscape assessment provided the client with insights into the strategies of key players, helping them identify 

potential partners and acquisition targets 

 

The SWOT analysis highlighted the client’s strengths and opportunities, guiding their market entry and expansion strategies 

4.   Investment Justification:

The robust market data and growth forecasts provided a 

strong business case for investment in the modular 
construction market

Detailed financial projections and ROI analysis helped in 

securing board approval for the investment

5.   Optimized Supply Chain and Logistics:

Insights into the supply chain and logistics challenges enabled 

the client to develop strategies for efficient transportation and 

integration of prefabricated modules

Identifying local suppliers and potential partnerships helped 

in building a resilient supply chain network

6.   Risk Mitigation:

The research highlighted potential risks such as regulatory changes, market volatility, and competitive threats 

 

The client developed risk mitigation strategies, including diversification, contingency planning, and proactive regulatory engagement 

DBMR conducted an in-depth analysis of the regulatory frameworks governing modular construction in each GCC country 

 

The research included a review of building codes, certification requirements, and government initiatives promoting modular 
construction 

3.   Competitive Landscape Assessment:

A comprehensive analysis of the competitive landscape was carried out, identifying key players, their market positioning, and 

strategic initiatives 

 

The assessment included mergers and acquisitions, partnerships, product launches, and technological advancements 

4.   SWOT Analysis:

DBMR conducted a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) for the modular construction market in the 

GCC, providing the client with a strategic understanding of the market dynamics


