
ONE OF THE LEADING INVESTORS HAS APPRECIATED OUR RESEARCH EFFORTS IN 

IDENTIFYING THE COMPARATIVE HISTORICAL INSTALLATION PATTERNS BETWEEN 

THE ANALOGUE AND DIGITAL VARIANTS OF NARROW WEB LABEL PRINTING 

PRESSES SOLD BY THE KEY MANUFACTURERS

Introduction 
 

One of the leading investors in the printing and packaging industry commended our market research company for our 

exceptional efforts in identifying the comparative historical installation patterns of analogue and digital narrow web 

label printing presses sold by key manufacturers. This study provided critical insights into market dynamics and 

technological transitions, enabling the client to make informed investment decisions. The following case study outlines 

the journey, methodology, and results of this research initiative.

The narrow web label printing industry is undergoing a significant transformation, marked by the gradual shift from 

analogue to digital technologies. Traditionally, analogue presses held a dominant position in the market due to their 

robust performance and cost-effectiveness in high-volume production runs. These presses were particularly favored 

for their consistency and reliability in industries with predictable demand cycles. 

 

However, the rise of digital printing technology has fundamentally reshaped the industry landscape. Digital presses 

offer unmatched flexibility, enabling customization, rapid job changes, and the ability to handle shorter production runs 

efficiently. This shift has been driven by consumer demand for personalized products, advancements in digital 

technology, and the increasing importance of sustainability in production processes. 

 

This transition created a complex and dynamic environment where key manufacturers began diversifying their product 

portfolios. They introduced digital solutions alongside traditional analogue presses, catering to the evolving demands of 

various industries. For our client, understanding the comparative installation patterns and how they reflected broader 

market trends was critical to identifying growth opportunities and mitigating risks.

Technological Advancements: The capabilities 

of digital presses have significantly improved 

over the past decade. Faster printing speeds, 

enhanced color accuracy, and reduced 

operational costs have made them increasingly 

viable alternatives to analogue presses. 

Manufacturers are now investing heavily in R&D 

to further bridge the performance gap between 

digital and analogue technologies

Data Gaps: The lack of comprehensive and 

granular data on historical installations of 

analogue and digital presses made it 

difficult to assess market trends accurately. 

The client needed reliable information to 

understand past adoption patterns and 

predict future growth areas

Environmental Sustainability: Digital printing 

technologies contribute to sustainability goals 

by minimizing waste and reducing energy 

consumption. Unlike analogue presses, which 

generate significant waste during setup and 

color calibration, digital presses ensure efficient 

resource utilization, aligning with global efforts 

to reduce the environmental footprint of 

industrial processes

Regional Variations: Understanding the 

pace of technological adoption across 

different geographies was complex. Some 

regions exhibited rapid digital adoption, 

while others remained heavily reliant on 

analogue technologies

Data Collection: We gathered extensive historical data on press installations from industry reports, manufacturer 

disclosures, and proprietary market intelligence tools. In addition, we conducted primary research by interviewing key 

stakeholders, including manufacturers, distributors, and end-users, to obtain qualitative insights and validate 

quantitative findings 

 
Comparative Analysis: Our team developed a robust comparative framework to analyze installation patterns of 

analogue and digital presses over time. By segmenting the data across regions, industry verticals, and timeframes, we 

identified distinct adoption trends and their driving factors 

 
Trend Forecasting: Using advanced analytics and predictive modeling, we projected future installation trends, 

incorporating macroeconomic indicators, technological innovations, and competitive developments. This ensured that 

our insights were forward-looking and aligned with market realities 

 

Customized Reporting: We prepared an intuitive and interactive report tailored to the client’s strategic needs. The 

report highlighted key findings, actionable recommendations, and growth opportunities, enabling the client to make 

well-informed investment decisions

Target High-Growth Markets: Focus on regions and industries where digital adoption is accelerating, such as 

consumer goods, pharmaceuticals, and packaging in developed markets. Prioritize North America and Western Europe 

as these regions demonstrate higher readiness for technological upgrades 

 

Invest in Hybrid Technologies: Encourage investments in hybrid printing presses that leverage the strengths of both 

analogue and digital technologies. These solutions cater to businesses transitioning to digital while maintaining high-

volume production capabilities 

 

Form Strategic Partnerships: Collaborate with manufacturers at the forefront of digital innovation. Such partnerships 

enable early access to cutting-edge technologies and foster co-development opportunities 

 
Sustainability Integration: Invest in digital technologies that emphasize sustainability. Highlighting the environmental 

benefits of these solutions can enhance market positioning and align with global regulatory trends 

Enhanced Decision-Making: By equipping the client with a granular understanding of market trends and technological 

shifts, we empowered them to make data-driven decisions. This clarity ensured that their investments were aligned 

with both current market demands and anticipated future growth areas 

 

Competitive Advantage: The insights gained from our analysis enabled the client to proactively identify high-growth 

segments and emerging opportunities. Armed with this information, they were able to strengthen their market 

positioning and outpace competitors 

 
Resource Optimization: With a focused understanding of the most promising regions, technologies, and partnerships, 

the client was able to allocate resources more efficiently. This resulted in higher ROI and reduced risks associated with 

unprofitable ventures 

 

Strategic Alliances: The client utilized our recommendations to form valuable partnerships with leading 

manufacturers, fostering collaborative innovation. These alliances not only enhanced their product offerings but also 

ensured access to cutting-edge technologies as they emerged

Manufacturer Innovations: Leading 

manufacturers are focusing on hybrid presses 

that combine the strengths of both analogue 

and digital technologies. These hybrid solutions 

offer a seamless transition for businesses that 

want to retain the benefits of analogue printing 

while exploring the advantages of digital 

technology

Addressing these challenges required a comprehensive and detailed market research approach, capable of 
providing the client with actionable insights and strategic recommendations. By tackling these issues head-on, the 
client could enhance their market position, optimize their operations, and drive sustainable growth in the narrow 
web label printing industry.

By implementing these recommendations, the client can strategically position itself to capitalize on the growth 
opportunities in the market. Our insights and strategic guidance enabled the client to make informed decisions, 
optimize its operations, and achieve long-term success in this rapidly evolving market.

Customization and Personalization: The rise of 

e-commerce and shifting consumer 

preferences have fueled demand for unique 

and personalized labels. Digital printing’s ability 

to produce short runs without extensive setup 

has made it the preferred choice for businesses 

targeting niche markets and offering limited-

edition products

Market Complexity: The competitive 

landscape was dynamic, with 

manufacturers frequently altering strategies 

to respond to market demands. The client 

needed insights into these strategic shifts to 

identify potential risks and opportunities

Geographic Variability: Adoption rates for 

digital presses vary widely across regions. 

Developed markets in North America and 

Western Europe have embraced digital 

technology at a faster pace due to higher 

disposable incomes and the willingness of 

businesses to invest in innovation. In contrast, 

emerging markets face challenges such as 

higher upfront costs and limited infrastructure, 

slowing the transition

Future Outlook: With rapid technological 

advancements, predicting long-term trends 

and their implications for investment 

decisions was a significant challenge for the 

client

The following trends emerged from our detailed analysis, providing a comprehensive understanding of the market 
evolution:

The client faced several critical challenges that required addressing. These challenges were critical for maintaining 
competitive advantage and driving growth in an increasingly complex and dynamic market.

To address the multifaceted challenges faced by our client, our research adopted a comprehensive and strategic 
approach. Our methodology was designed to provide deep insights and actionable recommendations, ensuring the 
client could navigate the complexities of the powder coating market effectively.

Based on our comprehensive analysis and findings, we offered the following strategic recommendations to help the 
client maximize their potential in the narrow web label printing market

The research conducted by our team provided substantial benefits to the client, translating into measurable 
business outcomes:
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Conclusion: 
 
This case study underscores the transformative power of in-depth market research in navigating complex industry transitions. By 
meticulously analyzing the comparative historical installation patterns of analogue and digital narrow web label printing presses, we 
provided our client with actionable insights that enabled strategic decision-making and long-term success. Our commitment to 
delivering precise, data-driven research continues to be a cornerstone of our ability to create value for clients, positioning them for 
sustained growth in dynamic markets.


