
Business Case Study

In the rapidly evolving roto-molding industry, new entrants often struggle to pinpoint profitable segments 

within the plastic tanker components market. Our client, a market research company, sought to guide these 

new market players by mapping the current customer base of plastic tanker components. This detailed 

mapping helped in revealing areas of high growth potential within the value chain of the roto-molding 

industry. Our objective was to identify key segments of the market that offered the best return on investment 

(ROI), ensuring new entrants could make informed decisions when selecting parts of the value chain for 

investment. By providing a comprehensive view of the industry’s current dynamics, we aimed to equip the 

client with valuable data that would drive future investment decisions for both their client base and potential 

investors.

The plastic tanker components market within the roto-molding industry is a highly fragmented one, 

characterized by numerous players involved in various stages of the manufacturing process. With rising 

demand for cost-effective, durable, and corrosion-resistant tanker solutions, there has been an increasing 

interest in roto-molding as a preferred method of manufacturing plastic components. However, the market is 

also experiencing significant competition, with established players holding dominant market shares and 

newcomers facing challenges in penetrating the market. 

 

The industry has witnessed several trends such as increasing technological advancements in roto-molding 

techniques, a shift towards sustainability, and a focus on enhancing product quality. Despite these 

advancements, many new entrants often lack the understanding of where to allocate their investments to 

achieve the highest profitability. The market situation for such new entrants is thus complicated by 

uncertainty over the optimal segments of the value chain to target. 

The roto-molding industry has been shaped by several key trends that are influencing the 
current market dynamics:

The client faced several challenges in helping new entrants understand where to invest within 
the roto-molding value chain for plastic tanker components. These included:

To tackle the client's challenges, we adopted a multi-step research approach that focused on diversifying 

the mapping of current customers within the plastic tanker components market. The approach was as 

follows:

Based on our extensive research, we provided several key recommendations for new entrants looking to 
invest in the roto-molding industry:

Our research had a significant impact on both the client and their target audience, which included new 
market entrants and investors. The comprehensive mapping and insights we provided helped these 
stakeholders in several ways:

Technological Advancements: The adoption of 

newer materials and roto-molding techniques 

has led to increased production efficiency and 

the ability to create more complex and durable 

plastic tanker components

Cost Efficiency: Manufacturers are increasingly 

focusing on reducing costs through innovations 

in production processes, including improvements 

in labor productivity, material usage, and energy 

consumption. This trend directly influences the 

cost competitiveness of plastic tanker 

components

Lack of Clear Market Visibility: The fragmented 

nature of the market made it difficult to map out 

profitable areas. New entrants often lacked clear 

visibility of customer needs and investment 

opportunities

Data Collection and Analysis: We began by gathering comprehensive data on existing players within the 

plastic tanker components market. This involved segmenting customers by industry, location, purchasing 

habits, and product preferences 

 

Customer Segmentation: By mapping the customer base into specific segments, we were able to identify 

which parts of the roto-molding value chain offered the most profitable investment opportunities. We used 

advanced data analysis tools to track purchasing patterns, trends, and demands over the past few years 

 

Competitive Benchmarking: We conducted a detailed competitive analysis, studying how current market 

players operate, their strengths, and their weaknesses. This helped in identifying areas where new entrants 

could create differentiation through innovation or offering better value 

 

Forecasting Market Potential: Using historical data, market forecasts, and current industry trends, we built 

predictive models that indicated the future growth potential of various market segments. This helped 

highlight the most promising areas for investment within the value chain 

 

Sustainability and Customization Mapping: Considering the growing importance of sustainability and 

customization, we included an analysis of these trends to understand their impact on different customer 

segments and their potential for profitability

Focus on Sustainable Components: With increasing environmental regulations and customer preference for 

eco-friendly products, we recommended that new entrants focus on producing sustainable plastic 

components. This included offering products made from recyclable materials or focusing on creating 

biodegradable components 

 

Target High-Value Segments: We identified the agriculture, chemical, and transportation sectors as high-

value areas within the market. By providing custom-built plastic tanker components tailored to these 

industries’ unique needs, new entrants could achieve premium pricing and build customer loyalty 

 

Investment in Innovation: Investing in innovative roto-molding techniques and technologies would allow 

new entrants to reduce manufacturing costs, improve product quality, and differentiate themselves from 

competitors. Additionally, the ability to customize products based on customer needs could lead to 

increased market share 

 
Strategic Partnerships: We advised potential investors to explore partnerships with established players or 

enter niche markets where competition was lower. Forming such partnerships could provide access to 

distribution networks and help reduce the risk of market entry

Informed Investment Decisions: New entrants were able to make data-backed decisions on where to focus 

their investment efforts, targeting the most profitable areas within the roto-molding value chain 

 

Competitive Edge: By identifying gaps in the market and emerging trends, our client helped new entrants 

gain a competitive edge, allowing them to capitalize on lucrative opportunities that were previously unclear 

 
Increased Market Understanding: The client’s target audience gained a deeper understanding of customer 

demand, enabling them to develop products that were more likely to succeed in the market 

 

Revenue Growth: By recommending strategic areas of focus and guiding new entrants towards high-value 

market segments, we contributed to the potential for increased revenues and long-term success for these 

businesses

Sustainability: As environmental concerns rise, 

there is a growing demand for eco-friendly, 

recyclable, and sustainable plastic components, 

particularly in industries such as transportation, 

agriculture, and chemicals where plastic tankers 

are heavily used

Market Fragmentation: While the industry is 

growing, it remains highly fragmented. This 

presents opportunities for new entrants, but it 

also means there is substantial competition for 

market share, and identifying the most lucrative 

segments can be challenging

Customization and Quality: Customers in 

various sectors are looking for customized plastic 

tanker components that meet their specific 

requirements. This trend towards high-quality, 

tailor-made products presents opportunities for 

differentiation in the market

Identifying Lucrative Segments: With many 

different parts of the roto-molding value chain to 

consider, it was hard for potential investors to 

determine which segments would yield the 

highest ROI

Data Availability: There was insufficient data 

available about current customer demographics, 

purchase behavior, and demand trends across 

various market segments. This lack of data made it 

harder to accurately forecast the financial potential of 

specific market segments

Competitive Pressure: Many of the new entrants were 

unable to understand the level of competition within 

various market segments, making it challenging to 

identify gaps in the market or underserved areas

DIVERSIFIED MAPPING ON CURRENT CUSTOMERS OF PLASTIC TANKER COMPONENTS HAS 

HELPED THE PROSPECTING NEW ENTRANTS TO IDENTIFY THE LUCRATIVENESS BEHIND THE 

INVESTMENT IN ANY PART OF THE ENTIRE VALUE CHAIN OF ROTO-MOLDING INDUSTRY
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Conclusion: 
 
The diversified mapping of current customers of plastic tanker components provided critical insights into the lucrative opportunities 
within the roto-molding industry’s value chain. Our research empowered new entrants to make informed decisions, highlighting the 
most profitable areas for investment and reducing the uncertainty surrounding market entry. By focusing on sustainability, 
customization, and strategic partnerships, new entrants can position themselves for success in an increasingly competitive market. 
Our research not only provided actionable recommendations but also created a blueprint for future market penetration strategies. The 
impact was far-reaching, ensuring our client’s position as a trusted advisor for new entrants and investors in the roto-molding 
industry.


