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®@® Business case study

The Detailed Analysis on Product-wise Consumption of Apparel and
Jeans in Colombia has provided an Overview on the Improved
Market Share of Local Players and Dominance by the International
Clothing Brands

| Market Situation

The Colombian apparel industry has experienced significant transformations over the past decade, influenced by economic growth,
globalization, and evolving consumer preferences. This growth is driven by increasing fashion awareness, the influence of social mediq,
and a burgeoning middle class with higher disposable incomes.

Within this expanding market, jeans hold a prominent position, reflecting both cultural significance and everyday practicality. The
denim segment has seen steady growth, with both local and international brands competing for market share. However, the
competitive landscape is complex, with international brands historically dominating due to their global recognition and extensive
marketing resources. Conversely, local brands have been gaining traction by leveraging cultural relevance, local craftsmanship, and a
deeper understanding of domestic consumer preferences.

! Introduction

Our market research firm was engaged by a group of local apparel manufacturers aiming to comprehend the dynamics of product-
wise consumption in Colombia’s apparel and jeans sectors. The objective was to analyze the market share distribution between local
and international brands, identify consumption patterns, and uncover opportunities for local brands to enhance their competitiveness.
This comprehensive analysis was intended to equip local manufacturers with actionable insights to strategize effectively in a market
characterized by both opportunities and challenges.

Market Trends:

= Dominance of International Brands: International clothing brands have historically held a significant share of the Colombian
market, attributed to their established brand equity, perceived quality, and aspirational appeal. Their extensive marketing
campaigns and global presence have made them attractive to Colombian consumers seeking trendy and reliable apparel options

= Emergence of Local Brands: In recent years, local apparel brands have been making notable inroads into the market. By
capitalizing on cultural nuances, traditional craftsmanship, and localized marketing strategies, these brands have started to
resonate with consumers seeking authenticity and a connection to Colombian heritage. This shift is also fueled by a growing sense
of national pride and a desire to support domestic industries

= E-commerce Expansion: The proliferation of digital platforms has revolutionized the retail landscape in Colombia. E-commerce has
become a vital channel for both international and local brands, allowing them to reach a broader audience. The convenience of
online shopping, coupled with targeted digital marketing, has influenced consumer purchasing behaviors, making it imperative for
brands to establish a robust online presence

=  Sustainability and Ethical Fashion: Globally, there is a growing emphasis on sustainable and ethical fashion, and Colombia is no
exception. Consumers are increadsingly conscious of the environmental and social impacts of their purchases, leading to a
demand for eco-friendly materials, fair labor practices, and transparent supply chains. Brands that align with these values are
gaining favor among conscientious consumers

= Influence of Social Media and Influencers: Social media platforms have become pivotal in shaping fashion trends and consumer
preferences. Influencers and fashion bloggers play a significant role in promoting brands and styles, affecting purchasing
decisions, especially among younger demographics. Both international and local brands are leveraging social media to engage
with consumers and build brand loyalty

Client Challenges

The consortium of local apparel manufacturers faced several challenges:

= Market Penetration: Despite the growing acceptance of local brands, penetrating a market dominated by international players
remained a significant hurdle. Understanding the factors influencing consumer loyalty towards international brands was crucial

= Consumer Perception: There was a need to assess consumer perceptions regarding the quality, design, and value proposition of
local apparel compared to international offerings. Identifying areas where local brands fell short would inform improvement
strategies

= Distribution Channels: Navigating the complexities of distribution, especially with the rise of e-commerce, required insights into
the most effective channels to reach target consumers. Balancing between traditional retail and online platforms was a strategic
consideration

= Brand Visibility: Competing with the marketing prowess of international brands necessitated innovative approaches to enhance
brand visibility and consumer engagement without proportionally large budgets

= Adaptation to Trends: Keeping pace with rapidly changing fashion trends and consumer preferences posed a challenge,
particularly in terms of design innovation and inventory management

Our Approach

To address the multifaceted challenges faced by our client, our research adopted a comprehensive and strategic approach. Our
methodology was designed to provide deep insights and actionable recommendations, ensuring the client could navigate the
complexities of the apparel and jeans market effectively.

= Comprehensive Market Analysis: We conducted an in-depth analysis of the apparel and jeans market in Colombia, segmenting
data by product categories, brand origin (local vs. international), pricing tiers, and distribution channels. This provided a granular
view of consumption patterns and market shares

= Consumer Surveys and Focus Groups: Engaging directly with consumers through surveys and focus groups allowed us to gather
qualitative insights into their preferences, perceptions, and purchasing behaviors. We explored factors influencing brand loyalty,
quality perceptions, and the impact of cultural identity on brand choice

= Competitive Benchmarking: We analyzed the strategies of leading international and local brands, examining aspects such as
product offerings, pricing strategies, marketing campaigns, and distribution networks. This benchmarking identified best practices
and areas where local brands could differentiate themselves

= Digital Presence Evaluation: Assessing the online presence of both local and international brands provided insights into digital
marketing effectiveness, e-commerce integration, and consumer engagement on social media platforms

= Trend Analysis: Monitoring global and local fashion trends enabled us to identify opportunities for local brands to innovate and
align their product offerings with evolving consumer preferences

Our Recommendations

Based on our comprehensive research, we proposed the following strategies for local apparel manufacturers:

Enhance Brand Identity: Emphasize unique aspects of Colombian culture and heritage in branding to differentiate from international
competitors. Storytelling that highlights local craftsmanship, traditional designs, and sustainable practices can resonate with
consumers seeking authenticity

Focus on Quality and Innovation: Invest in improving product quality to match or surpass international standards. Incorporate
innovative designs that blend traditional elements with contemporary fashion trends, appealing to both domestic and international
markets

Strengthen E-commerce and Digital Presence: With the rise of online shopping, it is crucial for local brands to establish a strong e-
commerce presence. We recommended optimizing websites for mobile shopping, enhancing user experience, and utilizing social
media for direct consumer engagement. Partnering with local influencers to showcase products and highlight brand values can also
boost visibility

Competitive Pricing and Value Proposition: While price sensitivity varies among consumers, offering competitive pricing with added
value (such as superior quality, sustainability, or cultural significance) can attract more buyers. Implementing loyalty programs,
discounts, and subscription models for repeat customers can further drive sales

Expand Distribution Networks: Leveraging both traditional retail and digital platforms is essential. We advised on collaborating with
established retailers, department stores, and marketplaces while strengthening direct-to-consumer channels through e-commerce.
This hybrid approach ensures broader market penetration

Sustainability and Ethical Fashion Initiatives: Given the rising demand for eco-friendly products, we recommmended adopting
sustainable production methods, including the use of organic materials, ethical labor practices, and eco-conscious packaging.
Transparency about sustainability efforts can build trust and brand loyalty

Agile Response to Market Trends: The fashion industry is fast-paced, and staying relevant requires continuous innovation. We
suggested implementing a data-driven approach to track consumer trends and preferences, allowing for quick adaptation of designs,
seasonal collections, and marketing strategies

Business Impact

By implementing our recommendations, the client experienced significant improvements:

Market Share Growth: Within the first year, local brands increased their market share by 18%, capturing a larger portion of the apparel
and jeans sector. This was primarily driven by enhanced consumer perception and stronger brand positioning

Sales Performance: E-commerce sales saw a 35% increase, demonstrating the success of the digital strategy. Meanwhile, in-store
sales grew by 22%, as collaborations with retailers provided better shelf visibility

Brand Recognition and Consumer Engagement: Social media engagement doubled, with a 42% rise in followers and an increase in
organic brand mentions. Local influencers played a key role in improving consumer perception and brand desirability

Sustainability and Customer Loyalty: The adoption of sustainable materials and ethical production methods resulted in positive
brand sentiment, leading to increased repeat purchases and stronger customer loyalty

Competitive Positioning: By strategically differentiating from international brands, local manufacturers were able to stand out in terms
of cultural authenticity, quality, and innovation, securing a stronger foothold in the market

Conclusion

Our in-depth market research enabled local apparel manufacturers in Colombia to make informed, data-driven decisions that
significantly improved their competitive standing. The detailed analysis of product-wise consumption patterns, consumer preferences,
and competitive dynamics provided a roadmap for sustainable growth in an industry long dominated by international players.

By leveraging cultural identity, digital marketing, quality improvements, and sustainable practices, local brands were able to strengthen
their position and capture a larger market share. This case study highlights the power of market research in transforming business
strategies and unlocking new growth opportunities in competitive industries.

As Colombia's apparel sector continues to evolve, our firm remains committed to providing actionable insights that empower
businesses to thrive in a rapidly changing landscape. Through ongoing analysis and strategic recommendations, we help brands stay
ahead of trends, build meaningful consumer connections, and achieve long-term success.
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